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DISCLAIMER
THIS NEWSLETTER INCLUDES CLAIM PREVENTION TECHNIQUES THAT ARE DESIGNED TO
MINIMIZE THE LIKELIHOOD OF BEING SUED FOR LEGAL MALPRACTICE. THE MATERIAL

IN BRIEF
A TRIBUTE TO KIRK HALL

It was with great regret and
sadness that the Professional
Liability Fund Board of Directors
recently accepted the resignation
of the Fund�s Chief Executive
Officer, Kirk Hall.  Since 1987 the
Fund has enjoyed the benefits of
Kirk Hall�s masterful leadership,
keen intelligence, and personable
style.  Thanks in large part to

Kirk, the PLF is known world wide as an efficient,
well-managed organization.

Kirk�s accomplishments for the benefit of
Oregon lawyers have been enormous. The annual
assessment paid by lawyers in private practice is
now $1,800 � $200 lower than it was in 1987 and
$700 lower than it was in 1988 and 1989.  Over 9,000
claims have been handled since 1987 and the average
cost per claim has not increased.  Kirk instituted a
formal system to receive feedback from all lawyers
defended by the PLF. These surveys consistently
show a very high rate of satisfaction (99%) with
claims handling.

The financial condition of the PLF has improved
greatly during Kirk's tenure. In the early years of the
PLF, the annual assessment was only intended to
cover annual cash needs. At the end of any year, the
PLF did not have funds to cover pending claims. The
size of this deficit increased during the 1980�s
because of increases in both the number and size of
claims. As of December 31, 1986, the PLF had a
deficit of $16,400,000.  This system was not fair to
future Oregon lawyers and made financial manage-
ment of the PLF very difficult. Kirk changed the
philosophy behind the annual assessment. Funds are
now collected to cover the entire claim liability � not
just cash needs. As of December 31, 1999, all

pending claim liabilities were covered and the
primary Fund had a surplus of nearly $11,000,000.

This surplus occurred, in part, as a result of the
new investment guidelines adopted during Kirk�s
tenure.  Investments formerly were limited to short-
term government bonds. The Board of Directors
modified the investment guidelines to include some
domestic and foreign common stocks, which has
greatly increased the PLF�s investment income.

In 1991 Kirk created the Excess Fund, a source of
additional liability coverage for Oregon lawyers.
The program was one of Kirk�s many gifts to Oregon
lawyers � he created the program, rules, system, and
coverage plan for this Fund. His skill and adept
business acumen enabled the program to enjoy very
favorable reinsurance terms. Moreover, because of
Kirk�s efficiency, knowledge, and basic hard work,
the Excess Fund was developed, and continues to be
administered, without any additional staff.  The cost
of excess coverage before this PLF program was
$2,300 per lawyer for $1,000,000 of coverage in
excess of the PLF�s primary layer.  The cost to a
lawyer who has been with the Excess Fund since its
inception (1991) is now only $347 for $700,000 of
coverage.  Kirk�s work to create the excess program
has saved Oregon lawyers millions of dollars.  In
addition, as of December 31, 1999, the Excess Fund
had a surplus of $6,500,000. This will help to
maintain a stable and inexpensive excess coverage
program for years to come.

Kirk Hall always directed the Fund with a
watchful eye for consistency. Because the PLF exists
to make sure that all lawyers have malpractice
coverage, Kirk realized that all lawyers should also
have extended reporting coverage (�tail coverage�)
for claims that arise once a lawyer leaves private
practice. This coverage had always been available to
lawyers on an optional basis at significant cost
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(sometimes as much as $5,000) � and many lawyers
did not purchase the coverage.  In 1991 Kirk made
extended reporting coverage free � and made sure
that every lawyer who left private practice had the
coverage. This approach has protected both the
lawyers and their clients.

Kirk developed other changes that benefited
lawyers who were transitioning into or out of private
practice.  In 1997 the Fund began offering a discount
on the cost of coverage for all Oregon lawyers
during their first few years in private practice. In
1994 the Fund amended the rules to allow lawyers
who left or entered private practice during the year
to pay only for the period they were in private
practice. (Prior to Kirk�s tenure, any lawyer in private
practice had to pay for coverage through the end of
the year, regardless of changes in circumstances.)

With Kirk�s support and work, the Fund also has
expanded the free services provided to Oregon
lawyers for personal, as well as practice management,
assistance. Through his leadership, personal
assistance became available for career change and
satisfaction, depression, anxiety, gambling addiction,
procrastination, stress management, time management,
and relationship issues � as well as alcoholism and
drug addiction.  These services became known as the
Oregon Attorney Assistance Program, a program that
now has four full-time program attorneys available 24
hours a day to provide confidential counseling.
During the course of Kirk�s work as CEO, the OAAP
has helped over 6,000 lawyers.

Similarly, the Fund�s services for practice
management have increased. The Fund now has
three full-time Practice Management Advisors � all
of whom are experienced in docket control,
technology, general accounting, trust accounting,
billing, time management, and client relations. The
confidentiality of both the Oregon Attorney
Assistance Program and the Practice Management
Advisor Program were further strengthened through
Kirk�s work in shepherding the recent passage of
ORS 9.568, OSB Bylaw Article 16, and PLF Policies
6.100. 6.200, and 6.300.

During Kirk�s 13 years as its leader, the
Professional Liability Fund has grown and matured.
His management style and intellectual ability have
drawn top-quality employees. The Fund�s claims,
loss prevention, administrative, and financial staff
are all highly respected. The high quality of the staff
is a very significant asset of the PLF that would be

expensive to replace. The Fund has enjoyed little
staff turnover during the last 13 years � a testimony
to Kirk�s fairness and the working environment he
created.

Over the years, Kirk has worked diligently with the
Board of Directors and staff to refine and clarify the
coverage plan, and to implement and document
policies and procedures. His pleasant manner,
efficiency, knack for organization, patience, and ability
to present massive amounts of difficult information
concisely have made working with him a privilege.

In addition to all of this, Kirk worked to improve
the laws of Oregon, served on the ABA�s Standing
Committee on Lawyer Liability, authored the
committee�s report Legal Malpractice Claims in the
1990�s, was a leader in the National Association of
Bar Related Insurance Companies, and created the
International Legal Liability Insurance Forum � a
group of mandatory lawyer liability carriers from
around the world.  His advice and expertise have
been sought out and valued by bar leaders and
malpractice carriers both nationally and
internationally.

The PLF Board of Directors, staff, and
membership extend their heartfelt thanks to Kirk for
his dedicated service, extraordinary skills, and
excellent management for all of these years. The
Board of Directors resolution on page 5 and poem on
page 2 capture the sentiments of the people who
have had the good fortune to work with him. We all
wish him good luck and happiness � for he deserves
the very best.

Thomas C. Peachey, Chairperson
Professional Liability Fund
Board of Directors
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Witty, charismatic, and cheerful;

   Intelligent, fair-minded, even-tempered;

    Thoughtful and thorough;

     Honorable and gracious; honest and sincere.

          Outspoken on our behalf;

            Understanding of our needs and perspective;

               Resourceful, inspiring and full of integrity.

                    There when you need a fresh approach;

                        Helpful;

                         Always supportive;

                           Never intimidating or difficult to talk to;

                             Kirk � our CEO extraordinaire

                               Sincerely thankful are we for your leadership and style.

Wishing you all the very best
The Professional Liability Fund Staff  1987 - 2000


